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The Mississippi District Export Council, in cooperation with the U.S. Commercial Service, the University of Southern Mississippi-Gulf Park Campus, and other partners, present
EXPORT UNIVERSITY

Exporting 201 & 301 Seminars

February 23-24, 2011
8:00 A.M. Registration

8:30 A.M. - 5:00 P.M. Export University Seminars
(Lunch Included)


The University of Southern Mississippi-Gulf Park Campus

730 East Beach Boulevard, Long Beach, MS 39560

Costs: 

Companies- $85 1 day, either level; $135 2 days, levels 201 & 301
Faculty-$65 1 day, either level; $85 2 days, levels 201 & 301
Students-$45 for 2 days

To register online and pay in advance by credit card for: 

Exporting 201 or 301 Seminar (1 day only), please click here.
Exporting 201 and 301 Seminars (2 days), please click here. 

To register by mail and pay by check or money order, please click here.
Please register by February 21, 2011.  Space is limited to the first 100 participants.

Who Should Attend: This seminar is ideal for marketing and sales management and staff; import/export operations personnel, purchasing, logistics, and anyone with a responsibility for import/export functions.

Export University is a training program of the Mississippi District Export Council, an affiliate of the U.S. Department of Commerce. This series of courses on exporting is designed to help Mississippi companies begin an export initiative, and to gain increasing skills and innovativeness in their international sales. For more information on Introductory (100 Series), Intermediate (200 Series), and Advanced (300 Series) courses, please visit www.us-dec.com/html/export_university.html.

About the Presenters: The Export University Presenters are international trade practitioners who are members of the Mississippi District Export Council, a group of private-sector individuals appointed by the Secretary of Commerce to provide mentoring on exporting. They will present the course material drawing from their extensive experience in international trade.

Hotel Accommodations: The Holiday Inn Express is located about 3 miles from the University of Southern Mississippi Gulf Park Campus.  To make reservations, participants should contact the hotel directly at (228) 864-5440.  Hotel website: click here.

Questions: You may contact Carol Moore (Carol.Moore@mail.doc.gov) at 601-373-0773 or Jessica Gordon (Jessica.Gordon@mail.doc.gov) at 601-373-0784.
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       Export University
Exporting 201 – Intermediate Series- Agenda

Date & Time:  Wednesday, February 23, 2011, 8:00 AM – 5:00 PM

Location: The University of Southern Mississippi, Gulf Park Campus
8:00 AM – 8:30 AM

Registration & Continental Breakfast
(We would like to thank our sponsors for providing breakfast and lunch.)
8:30 AM – 8:50 AM

Welcome

Dr. Frances Lucas, Vice President, The University of Southern Mississippi, Gulf Park Campus

Dr. Lance Nail, Dean, College of Business, The University of Southern Mississippi

Dr. John Lambert, Assistant Professor of International Business, The University of Southern Mississippi 
8:50 AM – 9:20 AM

Agenda Overview, Housekeeping, Updates from USDOC and the MSDEC 

Craig Harvey, DEC Chair, Mississippi District Export Council 

Carol Moore, Director, U.S. Commercial Service, Jackson 

9:20 AM – 10:00 AM

I.  Throwing BRICs at the Old World Order: The Emergence of Emerging Stock Markets
Dr.  Lance Nail, Dean, College of Business, The University of Southern Mississippi
10:00 AM – 10:15 AM Break

10:15 AM – 11:30 AM

II. Considerations for Managing International Sales Orders
Glenn Sigler, Vice President, Global Trade Finance, Regions Bank, Mobile, AL
Responding to International Sales Inquiries – Pricing, Quotation, & Terms

Determining Shipping Costs in Preparing Quotations
Mechanisms for Getting Paid
Credit Insurance to Facilitate Open Account Sales
Financing Export Transactions
11:30 AM – 12:30 PM

III. Overview of Exporting

Carol Moore, Director, U.S. Commercial Service, Jackson, MS

Jessica Gordon, International Trade Specialist, U.S. Commercial Service, Jackson, MS

Assessing Your Organizational & Product Readiness for Export

Developing an Export Strategy & Marketing Plan - Assessing Market Characteristics 

Promoting Products in Target Markets

Export Management & Trading Companies

Resources for Conducting International Market Research

U.S. Commercial Service Assistance for Exporters

12:30 PM– 1:15 PM - Lunch Provided
1:15 PM– 2:00 PM

IV. Building International Sales– Assessing Risk & Opportunity

Craig Harvey, Chief Operating Officer, NVision Solutions, Bay St. Louis, MS

Preparing for Your First Sale: Getting Your Team Organized for Selling Overseas

Working the Deal – Limiting Risk & Ensuring Payment

Complying with U.S. & Overseas Trade Regulations

Determining Viable Markets

Identifying, Screening, and Selecting Overseas Representation

Preparations for Travel

Establishing an After Sales Service Network

Managing & Motivating Overseas Channels of Distribution

2:00 PM – 3:00 PM

V. International Logistics
Erin Butler, Senior Account Executive -- International, FedEx, New Orleans, LA
Importance of a Logistics Partner

The Contract of Carriage – Bills of Lading, Airway Bills

Export Documentation – The Pro Forma Invoice, Terms of Sale, Certificate of Origin, etc.

Commodity Classification

Freight Insurance

Proper Labeling and Packaging

3:00 PM – 3:15 PM Break

3:15 PM – 4:30 PM 

VI. U.S. Export Regulations Overview
Robert Stackpole, U.S. Commercial Service, Birmingham, AL

Regulatory Agencies
Bureau of Industry and Security Regulations
License Processing and Procedures
Deemed Exports
Controlled End Uses
4:30 PM – 4:45 PM   Open Forum
4:45 PM – 5:00 PM   Presentation of Certificates and Adjourn

5:30 PM – 7:00 PM   Reception 
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       Export University
Exporting 301 –Advanced Series – Agenda

Date & Time:  Thursday, February 24, 2011, 8:00 AM – 5:00 PM

Location: The University of Southern Mississippi, Gulf Park Campus
8:00 – 8:30 AM

Registration & Continental Breakfast

(We would like to thank our sponsors for providing breakfast and lunch.)
8:30 AM – 8:45 AM
Agenda Overview, Housekeeping, and Announcements
Dr. John Lambert, Assistant Professor of International Business, The University of Southern Mississippi 
8:45 AM – 9:15 AM

I. Products and Services Offered by the Mississippi State Port Authority
Enrique Hurtado, Deputy Director of Trade Development, Mississippi State Port Authority, Gulfport, MS

Tax Incentives 

Reduced Transit Time

Foreign Trade Zone #92

Proximity to Major Markets

Gulfport Port Developments and Expansion Projects

9:15 AM – 9:45 AM

II. The National Export Initiative (NEI) and Its Significance to U.S. Exporters
Speaker, UPS
9:45 AM – 10:00 AM Break

10: 00 AM – 10:30 AM
III. Key Revisions of the Newly Modified Incoterms 2010
Clay Baldwin, Attorney, Taggart, Rimes, and Usry

10:30 AM – 11:00 AM
IV. Products and Services of the Mississippi Development Authority’s International Trade Office and the Mississippi World Trade Center  
Barbara Travis, Executive Director, Mississippi World Trade Center
Liz Cleveland, Global Trade Manager, Mississippi World Trade Center
11:00 AM – 12:00 PM
V. Doing Business in Brazil – Best Prospects in Rio de Janeiro, Sao Paulo, and Recife  

Michael Johnson, Johnston Barton Proctor & Rose LLP, Birmingham, Alabama 
12:00 PM– 1:00 PM - Lunch Provided
Panel Discussions 1
1:00 PM – 2:00 PM

VI. Trade Finance Technique to Combat the Global Recession: Learn How Exporters Can Increase their Sales with Help from the U.S. Government

John Johnson, Business Development Officer, Export-Import Bank of the United States, Houston, TX
Learn How to Obtain U.S. Government-Supported Loans 

Learn How to Win the Sale Utilizing Export Credit Insurance

Learn How Your Buyer Can Obtain Financing through the U.S. Government to Purchase Your Products and Services 

VII. Learn How Exporters Can Increase Their Sales with Help from the U.S. Government (CONT’D)
 Gary Reed, Business Development Specialist, Small Business Administration, Gulfport, MS
Financing Your Export Through SBA – What Does SBA Looks For?
SBA’s Export Express Financing & Online Export Resources
Learn How to Apply for a SBA Export Expansion Loan 
Do You Know SBA Has Domestic Financing Programs Available to Exporters?
Panel Discussions 2
2:00 PM – 3:00 PM

VIII. Export Documentation and Effective Management of Export Transactions 

Rick Marino, Regional Sales Manager, Kuehne &Nagel, Inc., Memphis, TN
Containerized Shipments
IX. Products and Services to Help U.S. Exporters Expand to New Markets 

Speaker, UPS
The New Market Export Initiative as a Program to Achieve the NEI


Priority Markets
UPS Online Tools and Resources for U.S. Exporters

Automate Export System (AES) Compliance

Regulatory and Compliance Requirements 

3:00 PM – 3:15 PM Break

Panel Discussions 3
3:15 PM– 4:15 PM

X. Effective Compliance with the U.S. Export Administration 
Robert Stackpole, International Trade Specialist, U.S. Commercial Service, Birmingham, AL
USML/ITAR Licensing Process

Treasury Licensing Process

Anti-Boycott Compliance

Creating an Export Compliance Program
XI. International Legal Considerations 

Clay Baldwin, Attorney, Taggart, Rimes, and Usry
Principles of International Law
Panel Discussions 4
4:15 PM – 4:45 PM 

XII. Products and Services of the French American Chamber of Commerce 
Donald A. Hoffman, President, French American Chamber of Commerce, Louisiana Chapter
XIII. Products and Services of the Hispanic Chamber of Commerce 
Darlene Kattan, Executive Director, Hispanic Chamber of Commerce of Louisiana 
4:45 PM- 5:00 PM   Presentation of Certificates and Adjourn

Thank you to all our supporters
from

Carol Moore, Director, Mississippi Export Assistance Center, U.S. Department of Commerce
Craig Harvey, Chair, Mississippi District Export Council
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REGISTRATION – EXPORT UNIVERSITY 

February 23-24, 2011 – The University of Southern Mississippi 
Please use this form if paying by check or money order.


Please make payment to Mississippi District Export Council:

Please send payments and this registration form to: 

 Mississippi District Export Council

1230 Raymond Road, Box 600, Jackson, MS, 39204

Fax: (601) 373-0959
 Name: ____________________________________________________________________

Title: ______________________________________________________________________
Company: __________________________________________________________________

Address: ___________________________________________________________________

City: __________________________________________________________________

State ___________________  Zip Code _________________________

Phone: ___________________________ Fax: ____________________

E-Mail: ____________________________________________________________________

Web Address: _______________________________________________________________

Amount Enclosed: __________________________

Brief Description of your company:

	Number of Employees: _________  Year Established:  __________
Narrative:




